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CONG TY CO PHAN DU'QC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
AGIMEXPHARM DOC LAP - TU DO - HANH PHUC

TP HCM, Ngay 07 thang 04 nam 2016

~BAOCAO
HOAT DONG CUA BAN KIEM SOAT NAM 2015
* * * *

- Can cr Luat Doanh nghiép nwéc Cong hoa X‘é h6éi Chu Nghia Vi‘ét Nam va biéu Ié hoat doéng
Céng ty CP Dwgc Pham AGIMEXPHARM vé viéc qui dinh quyén han va nhiém vy clia Ban
kiém soat tai cong ty cb phan.

- Can cl vao Qui ché lam viéc clia Ban kiém soat Cong ty CP Dugc Pham AGIMEXPHARM qui
dinh trach nhiém , quyén han va ché dé lam viéc ctia Ban kiém soat.

Ban kiém soat Cong ty CP Dwoc Phdm AGIMEXPHARM xin bao cdo néi dung hoat dong ciia Ban
kiém soat (BKS) trong nam 2015 v&i ndi dung cu thé nhw sau:

I/ HOAT DPONG CUA BAN KIEM SOAT:

Trong nam 2015, Ban kiém soat da tién hanh thwe hién nhiém vu theo Qui ché 1am viéc va Chuwong
trinh lam viéc cia BKS nam 2015 va dam bao cac nghia vu theo quy dinh ctia Luat Doanh nghiép
hién hanh.

Cac thanh vién trong BKS da thwc hién nhiém vu 1 cach trung thuwe, can trong, tirng thanh vién
duwoc phan cong trach nhiém cu thé theo chwong trinh 1am viéc cta BKS. Pai dién BKS cé mat day
da cac ky hop ctiia HDQT dé ghi nhan moi hoat dong clia cong ty va bao cao day du két qua giam
sat trong cac ky hop.

Il KET QUA GIAM SAT HOAT BONG:
1- KIEM SOAT BAO CAO KET QUA HOAT PONG KINH DOANH:

1.1- Két qua kinh doanh nam 2015:

(Pon vi tinh: triéu déng)

CHi TIEU Nam 2012 Nam 2013 Nam 2014 Nim 2015 So sanh 2015/2014

1 Doanh thu 206,285 255,569 345082 411,954 66,872  19.4%
2 Cac khoan giam trie DT 1,993 2,303 2,031 2,699 668  32.9%
3 Doanh thu thudn 204,292 253,266 343,052 409,255 66,203  19.3%
4 Gia vén hang ban 122,691 160,745 223,071 285626 62,555  28.0%
5 Loi nhuan gop 81,601 92,521 119,981 123,629 3,648 3.0%
6 Doanh thu tai chinh 356 511 551 957 406 73.7%
7 Chi phi tai chinh 7,119 5,432 5,932 6,462 530 8.9%
- Trong d6: Chi phi 13i vay 6,901 5,200 5,770 6,190 420 7.3%
8 Chi phi ban hang 54,804 57,065 77,369 87,449 10,080  13.0%
9 Chi phi QLDN 11,354 15,248 13,751 14,292 541 3.9%
10 Loi nhuan/(18) thuan 8,681 15,288 23,480 16,383 (7,097)  -30.2%
11 Thu nhap khac 285 66 504 873 368 73.1%
12 Chi phi khac - - 70 50 (20)  -28.7%
13 Loi nhuan khac 285 66 435 823 389 89.4%
14 LN trudc thué 8,966 15,354 23,915 17,206 (6,709) -28.1%
15 Chi phi thué thu nhap 2,083 4,322 7,283 3,789 (3,494)  -48.0%

16 Loi nhuan sau thué 6,883 11,033 16,632 13,417 (3,215)  -19.3%
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NHAN XET:

Phan tich DOANH THU

Nam 2014, ty trong Gia vén hang ban so véi Doanh thu thuan 1a 65%, nhwng ty trong nay dén
nam 2015 la gan 70% (t&ng 5%). Ngwoc lai, ty trong cla chi phi ban hang va chi phi quan ly
doanh nghiép so v&i doanh thu thuan ndm 2015 lai gidm so v&i 2014. Chi phi thué thu nhap
ciing gidm twong (rng, dan dén Loi nhuan sau thué gidm. Cu thé Loi nhuan sau thué gidm hon
3,2 ty twong rng giam 19.3%

Doanh thu thudn nam 2015 ting 19.3% so vé&i 2014, nhung gia vén hang ban ting & mic cao
hon (tang 28%), con chi phi tai chinh, ban hang & quan ly doanh nghiép thi tang & muc thap
hon nhiéu so v&i mc tang cua doanh thu. Tom lai, doanh thu thuan nam 2015 tang 19.3%
nhwng lgi nhuan sau thué gidam 19.3% chi yéu do mirc tang gia von hang ban.

1.2- Co ciu doanh thu:

Nam 2012 Nam 2013 Nam 2014 Nam 2015 So sdnh 2015/2014

Doanh thu ban hang hoa 73,839 95,435 124,468 116,343 (8,125) -6.5%
Doanh thu ban thanh phadm 130,452 160,135 220,614 292,912 72,298 32.8%
Doanh thu tai chinh 356 511 551 957 406 73.7%
Thu nhép khac 285 66 504 873 368 73.1%
Téng Doanh Thu 204,933 256,147 346,138 411,084 64,947 18.8%
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NHAN XET:

Trong tdng doanh thu thi doanh thu I&n nhat cé dwoc 1a tir ban thanh pham 71.3%, ty trong
nay tang so v&i ndm 2014. Cho thy cong ty dang ngay cang tap trung vao viéc ban hang do
minh san xuét. K& tiép |a doanh thu ban hang hoéa chiém ty trong 28.3% trong nam 2015, gidm
ty trong so v&i nam 2014.

Vé gia tri, tAt ca cac doanh thu ndm 2015 déu tang, chi c6 doanh thu ban hang hoa la gidm
6.5%, gitp cho téng doanh thu nam nay ting 18.8% so v&i nam trudec.

1.3- Co cau chi phi:

Phan tich CHI PHIi

Nam 2012 Nam 2013 Nam 2014 Nam 2015 So sanh 2015/2014

Gig von hang héa da ban 58,258 79,350 109,330 105,999 (3,331) -3.0%
Gi& vén cda thanh phém da ban 64,432 81,395 113,741 179,626 65,885 57.9%
Chi phi tai chinh 7,119 5,432 5,932 6,462 530 8.9%
Chi phi ban hang 54,804 57,065 77,369 87,449 10,080 13.0%
Chi phi QLDN 11,354 15,248 13,751 14,292 541 3.9%
Chi phi khéc i i 70 50 (20) -28.7%
T6ng Chi phi 195,966 238,489 320,192 393,878 73,686 23.0%
T6ng Doanh Thu 204,933 256,147 346,138 411,084 64,947 18.8%
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NHAN XET:

- Ty trong tong chi phi ndm 2014 14 92.5% so v&i tong doanh thu, dén nam 2015 la 95.8%, cho
thay lgi nhuan ctia cong ty ndm nay khong bang nam truéce vi ty trong tdng chi phi tang lén.

- Nam 2015 ty trong gia von hang hoa giam con 25.8%, ty trong gia von thanh pham thi tang 1én
thanh 43.7% so v&i tong doanh thu. Ty trong cac chi phi con lai déu giam.

- So sanh ty trong doanh thu hang héa/tdng doanh thu I& 28.3%, thi gia vén hang héa/tdng doanh
thu 1a 25.8%, ty 1& 1ai khong cao; doanh thu thanh phadm/tdng doanh thu 1a 71.3% thi gia vén
thanh pham/téng doanh thu la 43.7%, cho th4y ban thanh pham van luén dat ty & 13i cao hon.
Tuy nhién, tdng chi phi tdng chd yéu la do gia vén thanh pham ting qua cao, cu thé nadm
2015 tang 57.9% so v&i nam 2014.

2- KIEM SOAT BAO CAO TAI CHiNH (Tinh dén 31/12/2015)

Cac chi tiéu trong yéu BCDKT Nam 2012 Nam 2013 Nam 2014 Nam 2015 So sanh 2015/2014 Ty trong
TAI SAN

Tién va cac khoan twong dwong tiér 6,544 8,211 9,343 7,946 (1,396)  -14.9% 3.8
Phai thu ngén han cla khach hang 38,461 50,335 57,269 72,400 15,131 26.4% 34.7
Tra trwéc cho ngudi ban ngan han 307 602 2,316 3,030 714 30.9% 15
Hang t6n kho 28,947 36,241 61,966 55,727 (6,239) -10.1% 26.7
Phai thu dai han khac - - 186 2,734 2,548 1370.5% 1.3
TSCD v6 hinh 8,608 10,098 11,540 23,293 11,753  101.8% 11.2
Dau tw gép von vao don vi khac 1,797 1,797 1,797 254  (1,543) -85.9% 0.1
Chi phi tra trwde dai han - 389 190 604 413 217.0% 0.3
NGUON VON

Phai tra ngudi ban ngan han 13,235 14,133 28,570 16,251  (12,319) -43.1% 7.8
Vay va no thué tai chinh ngan han 42,422 47,982 58,771 86,839 28,069 47.8% 41.7
Vén chdi sé hivu 61,123 67,730 89,435 92,615 3,180 3.6% 44.4
Téng nguén vén 127,820 145,425 194,641 208,411 13,769 7.1%  100.0
NHAN XET:

(Chi tép trung nhan xét nhiing chi tiéu chiém ty trong cao & nhiing chi tiéu chiém ty trong nhd
nhung cé thay doi I6n).

a. Tai san:
- Doanh thu tang nhung tién & cac khoan twong dwong tién gidm 15% so véi nam 2014

- Phai thu ngén han ctia khach hang ludn chiém ty trong cao trong co' ciu tai san. Phai thu
khach hang tang 26.4% trong khi doanh thu nam 2015 tang 19.3% tlrc la tang nhiéu so voi
murc tang doanh thu.

- Hang ton kho Ia chiém ty trong cao thir 2 sau Phai thu ngan han, thi nam nay giam 10% so
vé&i nam 2014. Phai thu dai han khac du chiém ty trong khéng dang ké nhwng lai tang rat cao.

- Tai san ¢b dinh vo hinh nam 2015 phat sinh tang hon 11,7 ty, twong rng tang hon 100% SO
vGi nam 2014. Nguwoc lai, dau tw gop von thi giam hon 1,5 ty chd yéu do khéng con gilr ¢o
phan ctia CTCP Dwoc Pham 3/2

b. Nguén vén:
- Phai trd nguoi ban gidm 43.1%. Nguoc lai, vay & no thué tai chinh ngan han tang 47.8%
- Vén chi s& hivu tdng nhe

3- KIEM SOAT TUAN THU:

- Sb sach ké toan cap nhat day du, r6 rang, ghi nhan day da cac s6 ligu vé doanh thu, chi phi,
theo dung qui dinh cla cong ty va cac chuan muc ké toan. Cac chirng tir thanh toan day dd
tinh hop phap, hop ly.

- Cong ng, s6 du tién giri, tién vay, s6 liéu ton kho nguyén vat liéu, thanh pham,... duoc theo
doi day da, chi tiet cé doi chiéu va xac nhan.
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- Céc Béo céo tai chinh nam 2015 dwoc lap dung biéu mau, phu hop véi cac chuan muc ké
toan Viét Nam va cac qui dinh hién hanh. Sé lieu phan anh trén bao cao tai chinh nam 2015
da dwoc thé hién day du, kip thoi, rd rang, chinh xac, trung thwe va hop ly; da dwoc kiém
toan doc lap.

4- KIEM SOAT HOAT BONG CUA HPQT & BPH :

- HDQT & BDH cong ty ludn tuan tha theo Diéu 18, Qui ché quan tri va Nghj quyét cia DHDCD
thwong nién. Thwe hién day da viéc cong bo thong tin theo luat dinh.

- HDQT & BDH cong ty da phéi hop véi BKS thuc hién viéc kiém tra, giam sat cac hoat dong
dieu hanh SXKD theo dung Luat doanh nghiép, dieu 1& va nghi quyéet bai hoi dong cb dong.
Két qua giam sat cho thay chwa phat hién trwong hop sai pham.

- BKS théng nhét Voi toan bd ndi dung danh gia két qua hoat déng cla HDQT duwoc xac dinh
trong Bao cao tong két cia HDQT vé két qua hoat dong SXKD nam 2015 va nhiém vu ké
hoach nam 2016.

- BBH ludn bam sat viéc chi dao va diéu hanh cac hoat dong SXKD, dau tw xay duwng, t6 chic
bdé may, phat trién ngudn Qhén lwc,...dap ng theo yéu cau thye hién cac chuwong trinh muc
tiéu va cac dinh hwéng chién lvgce da dwgec HDQT cong ty xac dinh.

11/ KIEN NGHI:

BKS nhét tri v&i Bao céo téng két ciia HDQT vé két qua hoat dong SXKD ndm 2015, hoat ddng cla
cong ty ludn tuan tha theo Diéu I1& cong ty, Nghi quyét PHCD va cac qui dinh cla phap luat. Két
qua hoat déng san xuat kinh doanh nam 2015 |4 |4, HDQT & BGD cong ty da lam viéc ¢6 hiéu qua
cao & ludn dwa ra chién lwoc dung dan, bam sat thi trwong, cac cudc hop HDQT déu dat ra nhivng
muc tiéu & gidi quyét triét dé, kip thdi, nhanh chong. Vi vay, BKS chi ¢é 1 vai kién nghi nhuw sau:

Loi nhuan ndm 2015 gidm so véi 2014 chi yéu xuét phat tir Gia vén hang ban, do vay BDH
can danh gia, phan tich sau hon dé dwa ra giai phap tét hon cho nam 2016. Phan tich kj hon
thi can tap trung phan tich gia vén cta thanh phdm da ban, chi yéu 1a chi phi nhan céng, chi
phi nguyén vat liéu tang kha cao. Banh gia lai viéc tang ca cé hop ly hay khéng.

Doanh thu c6ng ty ngay cang ting, cho thay céng ty cé su tang trwdng, nhwng di kém véi diéu
nay 1a sw kiém soat chit ché hon trong viéc thu tién ban hang, dé& han ché that thoat khong
dang cé. Lam anh hwédng dén mic tang doanh thu (dang tang thdp hon so véi mire tang chi
phi)

Can kiém tra tudi ng, danh gia can trong tinh hinh strc khde cia khach hang, khi vén chi sé&
hiru ctia cong ty 1a 92 ty nhwng coéng ty cho khach hang no hon 72 ty, ddng thdi phai trd ngu i
ban thi giam cho thay céng ty hau nhw dang bi chiém dung vén Ién. Can diéu chinh chinh sach
mua hang & ban hang dé tranh dan dén tinh trang bj chiém dung vén.

Vay & no thué tai chinh ciing dang tang cao, nén phai luén theo déi dé c6 nhirng bién phap
thich hop, tranh rui ro cho cong ty.

Trén day la mot s6 ndi dung trong qua trinh kiém tra giam sat ciia Ban Kiém sodt, xin bao céo trwéc
Dai H6i Dong C6 Bong. Rat mong dwoc sy gop y chéan thanh cua quy co déng nham gidp chang toi
thwc hién tot nhiém vu ctia minh trong nién do toi

Trén trong.

TM.BAN KIEM SOAT AGIMEXPHARM

Trwéng Ban

TRAN TH| THANH HANG



